JIJsl KITUEHTOB U MapTHEPOB
['pynna komnanuit 1C «A30yKa yIpaBJICHH»

OT3bIB
0 BHEAPEHHH KOPIOPATUBHOU HH(YOPMAITHOHHOM CHCTeMEI ypaBieHus opranusauun OAO
«KabuHKOBCKUI KOMOHKOpMOBBIH 3aBo/» Ha Oaze « 1 C:ERP YnpapieHue mpeanpusTHEM 2 s
benapycu»

Hauwa opzanuzayun — OAO «KaOHHKOBCKHH KOMOMKOPMOBEIM 3aBOY
Chepa oeamensnocmu — NpOU3BOJICTBO KOMOUKOPMOB

Koauvecmeo compyornuxos npeonpuamun — 441 wenoeex

OAO « KaOunkoBckHii KOMOWMKOPMOBBIH 3aBoa» - OIHO W3 KPYHDHEHIIHX
CHENMATN3NPOBaHHEIX npennpusaTuit PecnyOnuku bemapyck, KOTOpoe 3aHHMAaeTCs BBIITYCKOM
koMOHKOpMOB. KOMITaHMS MPOM3BOAMT KOMOMKOpMAa JIf TaKHX BHJOB JKHBOTHBIX M INTHI, KaK
KYpbI-HECYIIIKH, OpOHIIepHl, CBUHBH, KPYITHBIM POraThld CKOT, KPOJIMKH, OBLBI, JIOIIAAH, HHAIOKH H
KO3BI.

KabuHkoBcKUi KOMOMKOPMOBEIN 3aBOJI CTajl IEPBRIM OTEYECTBEHHBIM ITPOU3BOIAUTEIIEM
CYXHX KOPMOB TS KOIIeK M co0ak ¥ cyuTaeTcs JUAEpOM B benapycn B JaHHOM HalpaBJICHHH.
Cpeau mnpodero, Ha INPEANPUSITHH HaJaXEH MACCOBBIA BBITYCK KOPMOB IS JICKOPaTHBHBIX
rpeI3yHOB. Peub Ha&T 0 XOMAKax, MOPCKMX CBHHKAX, MBIIIAX U KpHICaX.

B ypcile KIIMeHTOB KOMIIAHWH — OW3HECH], CBSI3aHHBIC ¢ JKUBOTHOBOLACTBOM, ITHIEBOJICTBOM
¥ pbIOOBOACTBOM, B TOM YHCJIE 3a TpaHULCH. Y MNpPeJNpHUITHS €CTh ITOCTOSHHBIC IHIICPHI H
MMIIOPTEPE], KOTOPhIE PEATH3YIOT NPOAYKIUIO 32 IIpe/ienaMu benapycH.

B xonne 2017 roga pykosoactsoM OAO «KabuHKOBCKUI KOMOUKOPMOBEIN 3aBO/» OBIIO
NPUHATO DEIICHHE CO3MarTh HA MPEANPUSTHH CAMHYI0 KOPNOPAaTHBHYIO HH(OPMAIMOHHYIO
cuctemMy. B 2020 r. cocrosmcs Tenaep. Komkypc Ha BeInonHeHHe pabor BemMrpama I'pynmna
xomranuit 1C «A30yka ynpaBIeHHA).

B pe3yikTare meperoBOpPOB M OIEHKH MOTpeOHOCTEH 3aB0/ia PYKOBOJCTBO CAENAI0 BIOOD B
o3y nporpammuoro npoaykra «1C: ERP Ynpasienune npeaupusituem 2 ais besapycu.

Ha Be16Op cHCTEMBI aBTOMATH3aIHMK Ha 6asze «1C» MOBIUAIO HECKOIBKO (AKTOPOB.

- mwiathopma «1C:IIpennpustue 8.3» rubkas u IpOU3BOAUTEIBHAS, pEATH30BaHA
BO3MOXXHOCTE pabOTHl Uepe3 MHTEPHET W Ha TraKerax, NOUIEPKUBAIOTCA «00Ja4HBIC)
TEXHOJIOTHH,

- npejcTaBieH MHUpokuit Habop GyHkuMH Ha ypoBHe ERP-cucTeM MEXITYHAapOIHOTO
KJjiacca,

- uMeeTcs OOJBIIOE KOJHYECTBO CIEIHAIM3UPOBAHHBIX PEIIeHUH, pacllUpSFOIIHX
BO3MOKHOCTH cHCTEeMBI Ha eauuoii mnardopme (PDM, MES, EAM, PMO, ITIL, CRM, MDM,
WMS, TMS, BSC, ECM, CPM u np.);

- HEBBICOKAs CTOMMOCTBH BIAJCHHUS CHCTEMOHM H  BO3MOXKHOCTBH IIOJIyYEHHS
CYIIECTBEHHOI'0 3KOHOMHYeckoro 3pdexTa ¢ poCTOM IPOHU3BOAMTEILHOCTH Tpyda U OBICTPHIM
BO3BPAaTOM UHBECTHIIHH.

Jlo mnepexoma nHa 1C Ha OAO («KabuHKOBCKMM  KOMOHKOPMOBEIH  3aBO/
(QYHKIMOHHPOBAIK pa3pO3HEHHBIE IPOrpaMMHBEIE CpefcTBA. BaxHO OBUIO CO3[aTh €IHHOE
MHGOPMAITHOHHOE ITPOCTPAHCTBO NPEAIPHATHSA, COBEPIIEHCTBOBATh CHCTEMY YIIPABJICHHUA 3a CUCT



BHEJIPEHUS] COBPEMEHHBIX METOJOB IUIAHUPOBAHMS, BBIIONHEHMUS M aHanu3a OM3HEeC-IPOLECCOB C
MICITONTB30BAHMEM NEPEAOBEIX MH(POPMAIIAOHHBIX TEXHOJIOTHH,
Cucrema 1C:ERP Vmpasnenue npeanpuarueM 2 jand benapycd BBeJAeHa B

NpoMbINIEHHYI0 3KenyaTauuio: 1 susaps 2023 roaa.
CorpynHukamMu «A30yKd YIpaBjIeHHsA» BBIIIOJHEHBI J0pa0OTKH CHCTEMBI, KOTOpBIE

OTBEYAIOT e uke 1 moTpeOHOCTAM 3aBO/IA.
B pesynerare BHenpenus: konburypauuud nHa OAQO «OKaOMHKOBCKUH KOMOMKOPMOBBIH

3aBOoJ» AaBTOMATHIHPOBAHBI CJICAYIOINHE ITOACHCTEMbI:

Yipasienue npoaakaMu

YipaBlieHH€e 3aKynIKaMH

CKI1aJIcCKOe X035 CTBO U yIIpaBJeHHE 3a1IacaMHy
YpaBlIeHHE POU3BOACTBOM, ONTUMH3ALIUA [VITAHUPOBAHHA
brojpxeTpoBaHue, KasHAYEeHCTBO

PeriaMeHTHUpPOBAHHBIN Y4eT

BHeoOopoTHBIE aKTUBBI

JlabopaTopHbie aHATIN3bI

1C:Ynpasnenue aprorpancnoproM. Moayns ais 1C: ERP

1C:Ynpasneaue  MYKOMOJIbHBIM, KPYISIHBIM, KOMOHKOPMOBBIM  H
MaciioXupoBbiM npoussoacTBoM. Moayns a1 1C: ERP u 1C:KA2
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AsTomaTuzupoBano 110 padbouux mecr.

PesyabTarnl BHEAPEHMUSI.

Bce BBITOABI OT IMOCTPOEHHOM HA NPEANPHUSITHM KOPIOPATHBHOM MHOOPMAIMOHHOM
CHCTEMEBI PYKOBOJICTBY H cOTpyaHHKaM JKaOUMHKOBCKOro KOMOMKOPMOBOTO 3aBOJa €€ IIPEACTOUT
oneHuts, KMC BBeleHa B IpOMBIIUIEHHYK 3JKCILIyaTal[Ul0 HEOABHO, IIOITOMY TIOBOPUTE O
peanbHbIX S3KOHOMHYECKUX pe3yJ/ibTaTax aBTOMATHU3aIlMU MOKa paHo. T'eM HE MEHEe CUHUTAEM, YTO
MOCTABJICHHBIC HEJAH H 3a1a4H JOCTUTHYTHI:

e BHEJpEHHE CKIAJCKOro Yydéra TIO3BOJIMJIO COTPYAHHKAM KOHTPOJIUPOBATH
IIPOCPOYKH TOBAPOB, IOCTHYE ITOBBINIEHUS Ka4eCcTBa 00CIIYXKUBaHUS KIIMEHTOB,

e BHE/JpEHHE MOACHCTEMBl IIPOJAa’XK MO3BOJMIIO OLEHHUTh, HACKOJIBKO MpeAbLIylias
nojacucremMa HeaexkTHBHA, bbUTO yIIylieHO OO0JBIIOE KOJIHYECTBO KIHEHTOB H3-
3a HEKayeCTBEHHOr'o cOopa 3aKa3a U HE BOBpPEMS OTIPY>KEHHOM IPOAYKIHH.
Tenepb 3TOT NpoIECC aBTOMATH3UPOBAH - cOOpKa, OTrpy3Ka IMPOXOIAT BOBpEMS,
OILIATY I10 3aKa3y 3a MNPOJAYKIIHIO MOKHO MOACTPOUTE 110/ JIFOOBIE YCIOBHS,

e Haja)keHa CHUCTEMA BEJEHHMS JOTOBOPOB B  eAMHOM  HHG(pOpMaLUOHHOM
IIPOCTPaHCTBE,

® OIITUMM3HPOBAHEI OW3Hec-Tpoleccrl, Bcsd paboTa cocpeioTodyeHa B EIHUHOM
MHGOPMALIMOHHON CUCTEME,

e yckopunace o0paboTka ngaHHBIX U Iepenadya uHbopManuu 0O BceM Om3Hec-
IIpoLECCaM, ITOBBICUIIACH TOYHOCTD M Ka4ECTBO IIJIAHUPOBAHHS,

® PYKOBOACTBO 3aBOJa ONEpPAaTHBHO IMOJY4YaeT OTYETHOCTH, IOJAPOOHYI0O H
JIOCTOBEPHYIO HH)OPMAIIHIO CO BCeX IOApa3/IesIeH i, B TOM 4ucie QUINAIOB, YTO
BIIHSIET HA CKOPOCTh MPUHATHS U 000CHOBAHHOCTH YIIPaBJIEHUYECKUX PEIICHUIH,

e Haja)XeHO B3aUMOIEHCTBHE MEXAY COTPYIHUKAMH U MOApa3feIICHUSIMHU,

® HCKJIKOYCHA HEOOXOAUMOCTE IIOBTOPHOIO BBOJA JAHHBIX,

® COKpPATHJIUCh KOCBEHHBIE AAMUHHMCTPATHBHO-YIIPABJICHYECKHE 3aTpaThl BPEMEHH,
MOBBICUIACE 3(P(PEKTUBHOCTD YIIPABJICHHS TPYAOBBLIMH pPECYpCaMH.



Ceiiyac  mporpaMMHBI  NPOAYKT  CONPOBOXAAETCS B  paMKaX  aGOHEHTCKOro
obcnyxuBanusn. [IponsBoasTcs:
® KOHCYJBTAlMHU N0 TeJEPOHY U IEKTPOHHOM rouTe;
® NPOBEpKA COCTOAHHUS DETHCTPOB, OTBETCTBEHHBIX 3a 3aKPHITHE Mecnua TECTHPOBAHHE,
AUarHOCTUKA BO3MOXHBIX OIIUOOK, HCIIpaBNIeHKe OMIMOOK;
e gopaboTKa CHCTEMBI IO TpeOOBaHH 3aKaA3UMKa;
e HacTpoiika (o6HOBNIEHUE) HHTepdelicoB, npoduneit GezonacHocTH;
® HMHAMBHIyanpHas HACTpOHKa 0a3 (o4 M3MEHeHHe 3aKOHOJATEeNLCTBA, YYETHON MONMTHKY U
T.4.) C UHIUBUAYAIBHBIMU AOpabOTKaMHu;
e oOHOBNeHMEe KOHbMrypauui, npu Hamuuuu nedcTeyomedt momnucku 1C:KommiexcHas
noagepxka nis benapycu;
ycraHoBKa B oOHOBjIeHUE mIaThopMel (H0paboTKH);
YCTaHOBKA M OOHOBIIEHUE KOHDUTY ALK,
YCT4HOBKa CPECTB 3alllUTEI JAHHBIX;
AKTHBALHA KJIKOYEH JTHIEH3HH
yCTaHOBKa KJIaCCH()UKATOPOB;
HAaCTPOHKA M H3MEHEHUE ITapaMeTpPOB yuéTa;
HACTpO¥Ka IpaB JOCTYyNa Ha OCHOBE MEXaHH3Ma poJielt;
HaCTPOHKa HHTEP(HEHCOB IPOrpaMMBl, IPOBEPKa HX paboTOCTIOCOBHOCTH:
noanepyxkanue XpaHunuua KOHQUrypauu;
HAaCTpOMKa IpaB HOCTYIIa Ha OCHOBE MEXaHH3Ma CTAHAAPTHBIX POJNel;
MOHHMTOPHHI ACHCTBHH IT0JIE30BATENEH H CUCTEMHBIX COOBITHIL;
BLICPY3Ka M 3arpyska HHQOpMauuoHHo# 6a3sel B  daltn 1 TecTMpoBaHus
paboTOCnIOCOOHOCTH;
* TCCTHPOBaHHE H HCIIpaBIEHHE HH(DOPMAIHOHHOH Bazb;
® pearHpoBaHMe Ha NMPoOJIEMHBIE CUTYAlUMH (B IIPEAENAX YKa3aHHOTO BPEMEHH).

® & @ @ o o @ o ©® o o @

- CooTBeTCTBHE NOTPEOHOCTHM OPraHM3AUMMK: > .
(roe «5» - «B HHGOPMALMOHHON CHCTEME PealIH30BaHbI BCe HEOBXOMMMBIE BO3MOXKHOCTHY)

- Yno6erBo paGoTsl ¢ nporpammoii: >
(rae «5» - «paboTaTh ¢ MPOrpaMMoi JIerko ¥ KoMGOPTHON)

- Ouenka KavecTsa paGorsr napTHepa «1C» 5.
(rme «5» - «paboTol nMapTHepa OYeHb JJOBONEH»)

-PeKoMeHI0BAHO JIH KOJIIEraM HCNo/Ib30BATH JAHHOE PelleHHe /IS ABTOMATH3AIHH
ACATENLHOCTH (OTBET M3 YHC/IA, EPEYHCIIEHHBIX HUXE):

}ﬁ «lan 0O «Ckopee ma» 0O «Ckopee HeT» O «Her»




